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General Causes and Results of Conflict.
A conflict is a disagreement between two parties due to different opinions towards a common issue. In any organization conflicts will always exist, and the management has to find the causes of the conflict so as to come up with an effective solution. Generally, conflicts are caused by; breakdown in communication, when a person sends information to another person, he or she expects feedback. If the receiver deliberately fails to reply to the information, then a conflict arises. This leads to disunity among the two parties; hence they cannot freely share organizational goals. Another cause of conflict is the lack of accountability which leads to frustrations (Moore, 2016). This gets intensified when something has gone wrong, and nobody is willing to solve the problem. The conflict arises when the management realizes that it was a duty to be performed by one of its workers, but he did not. Lack of accountability leads to loss of organizational property.
Conflicts also arise due to poor managerial planning in the organizations, leading to unclear expectations. The manager should communicate clearly to his or her employees and remind them of the organizational goals to avoid poor performance of duties (Moore, 2016). The causes of conflicts should be minimized for they directly affect the productivity or an organization and this implies that the interests of the organization should guide what to be done rather than workers’ interests. It also means that workers should maintain healthy relationships by avoiding stereotypes and personal animosities. In case I have an employee who is having conflicts at work, I would first take him to the Public Relations department where he would be advised on how to control his emotions. Then I would recommend him to change his perception about other people to build a positive image (Moore, 2016). In conclusion, every organization should come up with clear procedures for conflict prevention as well as the resolution in case the conflict occurs.
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